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=a _quigley@apple.com>

EHHA: 20235F=4828H GMT+8 T4
1:05:16

IKZ4E A "Doris.mal =T 121"
=Doris.ma@ellingtonpcb.com>,
"Frank.Zhang[3&HRE]"
<Frank.Zhang®@ellingtonpcb.com>
FLiX: "Chang (GSM) Lee”

<changgyu lee@apple.com>

Z=FHE: [E]15=: Notice on 2024 + 2025 LT
FCST + Geodiversification Request —
Ellington

Ellington team (please keep reduced
distribution when providing
feedback. Only add necessary team
members) —

I'd like to provide guidance on
expectations for May 12th geo-
diversification strategy submission.

= Please use the attached feedback
template to provide the details
you have related to geo-
diversification strategy.

= We are requesting that you
provide monthly status updates &
provide a mgmt level DRI to own
this as a program.

This is a very critical initiative and will
have SPOR & other commercial
implications beyond 2025.

Thank you,
Andrew

Andrew Quigley
Apple, Inc.

a quigley@apple.com
(845) 664-5140

On Apr 19, 2023, at 6:11 PM, Sam
Friskey <sfriskey@apple.com> wrote:

Hello Ellington,

This email is to notify that we wvill
update 2024 + 2025 FCST in the 2H of
the year, given minimal changes in
demand.

Meanwhile, as discussed in SBTR, we
need a concrete plan on geo-—
diversification to support the long-
term business. Please share your plan
by May 12th.

— Detailed timeline for country
selection and factory bring—up

— Year and quarter that you plan
to break ground on new factory

Please confirm email receipt by Friday,
April 21,

Best,

Sam
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« Feedback our detailed plan as attached for your
reference.

« Our CFO Shoubin Yi is DRI who owns this program.
Any query, pls feel free to let us know. Thanks.

Best Regards,

Doris Ma

Sales Sr. Manager

Cell: +86
18689366991/18923306775IDoris.ma@ellingtonpcb.com

& A: Andrew Quigley [mailto:a_quigley@apple.com]
RIERE): 202345280 13:05

Wt A: Doris.mal =4I T2]; Frank.Zhang[3&HEB]

#3i%: Chang (GSM) Lee

/& Re: Notice on 2024 + 2025 LT FCST + Geodiversification
Request - Ellington

Ellington team (please keep reduced distribution when
providing feedback. Only add necessary team
members) -

I" d like to provide guidance on expectations for May
12th geo-diversification strategy submission.

® Please use the attached feedback template to
provide the details you have related to geo-
diversification strategy.
* We are requesting that you provide monthly status
updates & provide a mgmt level DRI to own this as
a program.
This is a very critical initiative and will have SPOR &
other commercial implications beyond 2025.

Thank you,

Andrew
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[Continental] Survey on PCB
production investment outside China
mainland _ Ellington

° Ding, Lingzheng @1 10:10
48 8B, lanhmilleruk, 84T -

Hello Stefan,

With the coming PCB strategy review in Y2024 ,
we need your assistance to update the latest
status:

» Please update us the progress of the
investment in SEA:
o Location
o Construction plan
o Trial run/Mass production time: xx
month/xx year
o |ATF16949 schedule: xx month/xx year

» Please update attached file with the latest
capacity information if anything changed.

Thanks for your transparency and support on this
topic, please let me know if you have any
questions.

Have a nice Day!
Best wishes
Lingzheng(Jane) Ding
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